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PRI Torture Prevention Project: 
South Caucuses, Central Asia, Russia, Ukraine and Belarus
[image: image2.jpg]



Project Title:
Strengthening institutions and building civil society capacity to combat torture in 9 CIS countries

Donor:
European Commission

Key partners: 
Bristol University and the Medical Foundation for the Care of Victims of Torture

Duration: 
36 months
Ratification Status of Convention against Torture (CAT) and the Optional Protocol to the Convention against Torture (OPCAT):

	
	CAT
	OPCAT
	NPM

	Belarus
	Ratified 1987
	
	

	Russia
	Ratified 1987
	
	

	Ukraine
	Ratified 1987
	Ratified 2006
	

	Armenia
	Acceded 1993
	Acceded 2006
	Human Rights Defender’s Office

	Azerbaijan
	Acceded 1996
	Ratified 2009
	Human Rights Commissioner

	Georgia
	Acceded 1994
	Acceded 2005
	Office of the Public Defender

	Kazakhstan
	Acceded 1998
	Ratified 2008
	

	Kyrgyzstan
	Acceded 1997
	Acceded 2008
	

	Tajikistan
	Acceded 1995
	
	


Background
Torture in a wide range of places of detention and other closed institutions remains an urgent issue across a number of CIS countries. Many factors are responsible for this state of affairs. These include inadequate legislation, lack of political will, lack of resources and knowledge to implement provisions which exist in law, inadequate training for staff, and lack of involvement by and limited access to such places by members of civil society.

For decades in the 9 countries covered by this project, torture or other cruel, inhuman or degrading treatment or punishment were accepted and expected as a feature of the experience of deprivation of liberty. Abandoning this legacy takes time and requires action targeted both at identifying and addressing key areas of risk, and creating or strengthening elements that can mitigate those risks. Many efforts have been made, in particular by the civil society activists who, having no entrenched political interest in the persistence of torture (rather the opposite), are best placed to lead. However, a background of incomplete democratic development inhibits adoption of the more consolidated and holistic approach which is required.

There are variations in degree, but a number of key issues remain common to the countries where this project is being  implemented: Persistence of torture and other forms of ill-treatment; Lack of systematic documentation of torture and its dissemination; Limited possibilities for obtaining redress; Inadequate definition of torture in legislation; Inadequate legislative base for independent monitoring; Inadequate resource base for independent monitoring; Inappropriate responses by the criminal justice system and internal control mechanisms; Failure to prosecute or to punish perpetrators adequately; Weak or no provision of torture rehabilitation measures; Lack of integration of such measures into a holistic system for torture prevention and promotion of human rights; Political interests that conflict with the aim of eradicating torture; Insufficient political will and/or reluctance to acknowledge that torture exists; Insufficient capacity of civil society to design and lobby for change.  None of these can be dealt with in isolation.

Overall Objective

To contribute to the eradication of torture in prisons and other places of detention (including police cells, psychiatric institutions, juvenile centres, homes for the elderly and military detention facilities) in nine CIS countries.

Specific Objectives

1)  Strengthening, supporting and developing a range of mechanisms and institutions to combat torture including where appropriate bodies designated as the National Preventive Mechanism (NPM);

2) Developing and strengthening civil society capacity to monitor places of detention and closed institutions and to interact effectively with relevant Government bodies including NPMs;

3) Advocating for holistic and comprehensive programmes of rehabilitation based on existing models of international good practice.

Activities:

1) Mapping exercise, development of methodology and research

2) Publishing, disseminating and promoting recommendations and research

3) Review of international and regional torture prevention guidelines

4) Training on the issues of rehabilitation and torture prevention 

5) Training of trainers on the issues of rehabilitation 

6) Establishing online community facility for developing and sharing legislation on NPMs and other information

7) Assessment of national modules of rehabilitation and promoting good practice

8) Administering a small-grants scheme

Expected Results
· Evidence based advocacy for developing a range of mechanisms and institutions to reduce the scale and scope of torture in the region. 

· OPCAT signed and ratified where this has not happened (6 of 9 project countries) 

· NPMs established (where needed) and functioning effectively.
· Increased levels of interaction between Government and civil society in the area of torture prevention. 

· Strengthened capacity of civil society to monitor places of detention including prisons. 

· Promotion of best practice models of rehabilitation. 

· Increased access to support services for most vulnerable groups of prisoners and detainees.
· Tangible positive change in the policy and practice of the countries on prevention of torture. 

· Continuity of efforts on elimination of torture and institutionalization of torture prevention and civil society involvement.    
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