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PRI in the Middle East and North Africa
Project Title:
Juvenile Justice in the Arab World 2008-2011
Donor:

Swedish International Development Agency

Key partners: 
Relevant Ministries and governmental institutions, including   Human Rights 



National Institutions in each country, UN specialised agencies particularly the 



UNDP, UNICEF and UNODC and local NGOs
Duration: 
36 months
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	Statistics

	Jordan
	Algeria
	Morocco
	Egypt
	Yemen

	Country population:
	6,407,085
	34,586,184
	31,627,428
	80,471,869
	23,495,361

	Prison Population:
	7,242
	54,000

	53,580

	64,378

	14,000


	Prison Population rate:

	118
	158
	167
	89
	83

	% pre-trial detainees:
	46.1
	11.3

	46.5

	9.9
	N/A

	% of women in Prison: 

	3.1
	1.1
	2.7
	3.7
	N/A

	% of children in detention:
	8.8
	1.2
	7.6
	11.6
	N/A


Background
Juvenile Justice in MENA region 2nd Phase programme from March 2008-March 2011 is a continuation of the 1st JJ Programme (2004- 2008). The programme targets the Beneficiaries’ countries: Algeria, Egypt, Jordan, Morocco & Yemen. 
All member states of the Arab League (with the exception of Somalia) have signed and ratified the UN Convention on the Rights of the Child (CRC).  Most of them tried, to a varying degree, to bring their national legislation to comply with their obligations under the CRC.
Efforts have been made to strike a balance between security needs and penal and prison reforms that uphold the rule of law and international human rights standards. This is particularly the case in Morocco, Algeria, Jordan, Lebanon, Yemen and Egypt, where PRI has been present  for several years. This reform policy has achieved significant progress in terms of human rights promotion. However, real change on the ground is still awaited. 

As in the majority of the Arab world, reality on the ground is not as rosy as the legislation appears to show it. There is no clear definition of “penal or rehabilitation institutions”. Children are kept in institutions similar to normal prisons and their treatment differs from one place to another. The low standard of treatment in juvenile rehabilitation institutions is often blamed on lack of means. Moreover, a major factor inherent to the region that slows down the momentum is the internal violence and lack of the culture of democracy and accountability. This contributes to the frustratingly slow reaction of our governmental partners who give security issues priority over their international commitments on human rights and their agenda for reforms

Objective One

Support the establishment of more specialised juvenile police centres and will provide them and public prosecution officers with specialised training sessions with the focus on more power of discretion in taking alternative measures to minimise resort to detention.
To fulfil this objective the following activities will take place

· Design, plan and deliver 5 day specialised training sessions in each target country. The training will cover all police centres having a specialised juvenile service in each country
· Follow up at set periods after the trainings to assess the impact and practical changes produced by the training

Objective Two

Specialised training of juvenile courts judges with more emphasis on the separation of juvenile courts from the traditional criminal judiciary system. 
To fulfil this objective the following activities will take place
· Design, plan and deliver 5 day specialised training sessions in each target country, focusing on 
diversion/alternative measures and follow-up of implementation procedures

· Follow up at set periods after the trainings to assess the impact and practical changes produced 
by the trainings.

Objective Three

Specialised training of probation officers/social workers with emphasis on how to conduct investigations into the child social and educational backgrounds and how to coordinate with the police, the prosecution and the court to achieve the best interest of the child
To fulfil this objective the following activities will take place
· Design, plan and deliver 5 day specialised training sessions in each target country

· Follow up at set periods after the trainings to assess the impact and practical changes produced 
by the trainings

Objective Four
Specialised training for personnel of juvenile detention and care institutions with emphasis on the separation of juveniles from adults. 

To fulfil this objective the following activities will take place
· Design, plan and deliver 5 day specialised training sessions in each target country

· Follow up at set periods after the trainings to assess the impact and practical changes produced 
by the trainings.

Objective Five

Creation of independent Inspection Mechanism:  PRI will work towards the establishment and the introduction of a mechanism of complaints by a neutral party. 

To fulfil this objective the following activities will take place
· Provision of information about the benefits, role and design of Independent Inspection 
Mechanisms via project website and through networking meetings with partner NGOs

· Lobbying of key State bodies and individuals on the value of Independent Inspection 
Mechanisms
Objective Six

Wider policy development: PRI will continue its lobby for change of legislation and encourage good practices in the region on family relationships, the age of criminal accountability and the alternative measures. It will continue to disseminate information and good practices on the Nour-Atfal web site.  www.nour-atfal.org
To fulfil this objective the following activities will take place 
· Ongoing maintenance of and input to the Nour-Atfal website

· Continued promotion of the website through all programme events and to all programme 

partners

· Development of more interactive elements on the website, with the purpose of enabling 
programme partners and beneficiaries to communicate better.
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